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Application effect and clinical significance of fishbone diagram in the management
of adverse events in obstetric nursing

WANG Ni, GAO Ying—xia "
(Xi‘an Fourth Hospital, Xi‘an 710004, China)

ABSTRACT: Objective To explore the application effect and clinical significance of fishbone diagram in the management of
adverse events in obstetric nursing. Methods From January 2017 to December 2018, 690 hospitalized patients in gynecology
and obstetrics department of our hospital were selected, according to the implementation time of fishbone diagram analysis, the
patients were divided into pre —implementation group (345 cases, from January 2017 to December 2017) and post —
implementation group (345 cases, from January 2018 to December 2018). The causes of adverse events in obstetrics and
gynecology department of our hospital were analyzed, and the occurrence of adverse events before and after implementation of
fishbone diagram analysis was compared. Results The main factors leading to nursing adverse events was human factors, the
incidence was 97.5%, followed by environmental factors (30.0%), goods factors (20.0%), system factors and equipment factors
(both 7.5%). Among the human factors, 57.5% of nursing adverse events were caused by poor sense of responsibility. The total
incidence of nursing adverse events in the post—implementation group was lower than that in the pre—implementation group (P<
0.05). Conclusion The occurrence of nursing adverse events is affected by many factors, the main factor is human factors,
among which the lack of sense of responsibility is the main factor that leads to the occurrence of adverse events in patients. The
implementation of fishbone diagram analysis in the nursing management of gynecology and obstetrics department can
effectively reduce the incidence of adverse events in gynecology and obstetrics department, improve the recognition of patients
for nursing quality, which is worthy of further clinical promotion and application.
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